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100%	
  Increase	
  in	
  Productivity	
  
in	
  21	
  Days	
  that	
  ‘sticks’	
  
	
  

	
  
Summary	
  &	
  Key	
  Objectives	
  

	
  
The	
  optimal	
  organisation	
  in	
  today's	
  world	
  requires	
  the	
  
collective	
  ‘We’	
  to	
  be	
  high	
  performing	
  and	
  sustainable.	
  By	
  
default,	
  modern	
  life	
  has	
  caused	
  brain	
  overload,	
  where	
  so	
  many	
  
individuals	
  and	
  businesses	
  are	
  simply	
  in	
  survival	
  mode.	
  	
  The	
  
speed	
  of	
  change	
  with	
  technology	
  and	
  the	
  amount	
  of	
  ‘stuff’	
  that	
  
our	
  brain	
  has	
  to	
  process	
  everyday	
  is	
  simply	
  too	
  much	
  to	
  deal	
  
with.	
  	
  The	
  Productivity	
  Project	
  objectives	
  are	
  to	
  help	
  
participants	
  to;	
  

	
  
ü Understand	
  what	
  productivity	
  is	
  in	
  their	
  organisation	
  

and	
  assess	
  current	
  roadblocks	
  
ü Teach	
  people	
  why	
  old	
  strategies	
  in	
  the	
  past	
  are	
  locking	
  

them	
  unconsciously	
  into	
  survival	
  mode	
  	
  
ü Upgrade	
  the	
  operating	
  system	
  so	
  they	
  can	
  work	
  

smarter	
  not	
  harder	
  	
  
ü Implement	
  an	
  action	
  plan	
  to	
  deliver	
  increased	
  

productivity	
  and	
  sustained	
  performance.	
  
	
  
The	
  Project	
  
	
  
A	
  group	
  of	
  10	
  participants	
  from	
  diverse	
  industries	
  and	
  
backgrounds	
  were	
  brought	
  in	
  to	
  participate	
  in	
  The	
  Productivity	
  
Project.	
  The	
  Project	
  consists	
  of	
  one	
  half-­‐day	
  training	
  program	
  
followed	
  by	
  coaching	
  and	
  mentoring	
  across	
  a	
  30-­‐day	
  period.	
  
Behaviours	
  (and	
  behaviour	
  change)	
  was	
  tracked	
  by	
  survey	
  
technology	
  from	
  baseline	
  and	
  then	
  at	
  intervals	
  of	
  10,	
  20,	
  30,	
  60	
  
and	
  90	
  days	
  to	
  help	
  drive	
  behaviour	
  change	
  that	
  ‘sticks’	
  and	
  to	
  
understand	
  the	
  impact	
  of	
  the	
  training	
  on	
  workplace	
  
productivity	
  both	
  immediately	
  and	
  over	
  the	
  longer	
  term.	
  
	
  
The	
  program	
  consists	
  of	
  the	
  following	
  4	
  elements:	
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Participant	
  Feedback	
  
	
  
"My	
  experience	
  of	
  The	
  Productivity	
  Project	
  was	
  profound.	
  
I	
  found	
  it	
  structured,	
  considered	
  and	
  very	
  insightful.	
  I	
  had	
  
several	
  “Aha!”	
  moments	
  that	
  had	
  an	
  immediate	
  impact	
  
on	
  my	
  personal	
  life	
  which	
  eventually	
  translated	
  to	
  my	
  
professional	
  career	
  and	
  the	
  way	
  I	
  approach	
  my	
  work.	
  
Given	
  the	
  difficulty	
  of	
  changing	
  one's	
  behaviour,	
  coupled	
  
with	
  the	
  complexity	
  of	
  tackling	
  efficiency	
  and	
  one's	
  
nature	
  to	
  be	
  busy	
  rather	
  than	
  effective,	
  The	
  Productivity	
  
Project	
  has	
  created	
  a	
  program	
  that	
  not	
  only	
  gets	
  results	
  
but	
  deeply	
  impacts	
  your	
  psyche.	
  I	
  would	
  without	
  
hesitation	
  recommend	
  this	
  training	
  program	
  and	
  look	
  
forward	
  to	
  seeing	
  the	
  future	
  results."	
  	
  
Melissa,	
  General	
  Manager	
  HR,	
  Mad	
  Mex	
  Fresh	
  Mexican	
  Grill	
  
	
  
“This	
  course	
  provides	
  significant	
  insight	
  into	
  problems	
  
many	
  of	
  us	
  face	
  as	
  we	
  try	
  to	
  excel	
  in	
  the	
  workforce	
  whilst	
  
maintaining	
  personal	
  lives.	
  Kate	
  is	
  engaging	
  and	
  
encouraging	
  to	
  all	
  participants,	
  and	
  genuinely	
  cares	
  
about	
  each	
  person	
  making	
  progress	
  to	
  achieve	
  their	
  goals	
  
in	
  a	
  way	
  that	
  works	
  for	
  them.”	
  	
  
Alexandra,	
  Digital	
  Content	
  Specialist	
  at	
  Croud	
  
	
  
“Being	
  a	
  part	
  of	
  The	
  Productivity	
  Project	
  has	
  given	
  me	
  a	
  
new	
  lease	
  on	
  my	
  work	
  life.	
  I	
  am	
  more	
  organised	
  and	
  
aware	
  of	
  my	
  behaviours	
  and	
  how	
  they	
  affect	
  my	
  
productivity.	
  My	
  key	
  takeaway	
  from	
  the	
  course	
  is	
  the	
  
importance	
  of	
  goal	
  setting	
  and	
  being	
  accountable	
  for	
  
my	
  goals	
  coming	
  to	
  fruition.	
  Kate	
  has	
  done	
  a	
  
tremendous	
  job	
  and	
  made	
  me	
  feel	
  very	
  welcome	
  in	
  the	
  
group	
  and	
  has	
  inspired	
  me	
  to	
  develop	
  more	
  effective	
  
work	
  habits	
  that	
  will	
  stick!”	
  	
  
Danielle,	
  Operations	
  Manager	
  at	
  Treysta	
  Wealth	
  Management	
  
	
  
“Kate	
  really	
  helped	
  me	
  understand	
  what	
  was	
  stopping	
  
me	
  from	
  being	
  as	
  productive	
  as	
  I'd	
  like	
  to	
  be.	
  The	
  steps	
  
to	
  'self-­‐regulation'	
  make	
  a	
  lot	
  of	
  sense,	
  and	
  after	
  just	
  a	
  
few	
  days	
  I'm	
  already	
  seeing	
  a	
  difference	
  in	
  what	
  I	
  can	
  
achieve	
  at	
  work.”	
  	
  
Jo,	
  Owner/Managing	
  Editor	
  at	
  HR	
  Daily,	
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Results	
  
	
  
ü 72%	
  increase	
  on	
  daily	
  productivity	
  	
  
ü 100%	
  increase	
  of	
  feeling	
  in	
  control	
  and	
  able	
  to	
  

manage	
  distractions	
  and	
  impact	
  productivity	
  
ü 100%	
  increase	
  in	
  quality	
  work	
  completed	
  on	
  a	
  

daily	
  basis	
  
	
  

See	
  graphs	
  over	
  the	
  page	
  for	
  details	
  of	
  results	
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Key	
  Outcomes	
  
Behaviours	
  (and	
  behaviour	
  change)	
  was	
  tracked	
  by	
  survey	
  technology	
  from	
  baseline	
  	
  (1)	
  and	
  then	
  at	
  intervals	
  of	
  10,	
  
20,	
  30,	
  60	
  &	
  90	
  days.	
  The	
  results	
  have	
  been	
  pictured	
  below.	
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Question  Group  -­  Calibration  Questions
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Question  -­  Where  do  you  rate  any  behavioural  change  program  if  it  is  
just  satisfactory  in  helping  you?
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Question  -­  Thinking  of  the  Productivity  Project  Conquer  Brain  Overload,  
where  would  you  rate  it  as  just  satisfactory  with  helping  you?

Question  Group  -­  Behaviour  Change
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Question  -­  My  awareness  of  how  my  behaviours  and  habits  at  work  
impact  my  productivity  &  performance  is  increasing  
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Question  -­  I  am  finding  I  have  more  control  over  the  choices  I  make  
with  my  work  behaviours

Question  Group  -­  Behaviour  Change
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Question  -­  I  am  able  to  stick  to  my  new  behaviour  when  it  feels  hard

Question  Group  -­  Behaviour  Change

Firstname Lastname Wave Answer

Danielle  C Scales 1 Defined  rules  that  I  can  always  refer  back  to.

Nicola Marsic 1 Peer  group  influence
Determination
A  visible  outcome/result

Joanne  C Knox 1 A  sense  of  competition.

Lifang Xi 1 When  it  demonstrates  that  it  is  leading  me  to  where  I  
want  to  be.    

Alexandra Sparr 2 Having  goals  set  for  myself  each  week  gives  me  a  
clearer  idea  of  what  I  need  to  accomplish  and  provides  
an  incentive  to  stay  on  track  when  distractions  arise.

MELISSA WHARTON 2 Breathing
Pause  for  a  moment
Review  my  handout  &  notes  to  refresh  what  I  learnt  
and  what  my  end  goal  is
Putting  up  goal  visual  queues

MELISSA WHARTON 3 Taking  a  pause,  reflect,  re  strategize  approach.
Visual  reminders
Preparation  for  the  days  ahead  rather  than  in  the  
moment

Joanne  C Knox 3 Recording  achievements.
Taking  a  short  break  and  refocusing.

Alexandra Sparr 4 Setting  deadlines  that  I  share  with  my  team  and  setting  
timers  to  focus  for  a  set  amount  of  time  before  I  can  
break  or  move  on  to  another  task.

Nicola Marsic 5 Being  determined  and  accounting  for  the  benefits  
staying  on  track  has  for  me.

MELISSA WHARTON 5 routine
taking  a  pause

Nicola Marsic 6 I  have  become  quite  mindful  about  how  to  handle  
situations  and  take  a  step  back  and  give  responses  
more  thought  now  than  before.

Question  -­  What  helps  you  when  it  is  hard?  (Optional  comment)  
Question  Group  -­  Overall
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Question  -­  I  regularly  experience  stress,  anxiety  or  overwhelm  due  to  
work
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Question  -­  My  efforts  increasingly  contribute  to  the  success  of  my  
organisation

Question  Group  -­  Overall
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Question  -­  I  am  achieving  more  on  daily  basis
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Question  -­  I  am  getting  better  at  achieving  what’s  expected  of  me  
within  my  paid  work  hours

Question  Group  -­  Overall
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Question  -­  I  regularly  experience  stress,  anxiety  or  overwhelm  due  to  
work
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Question  -­  My  efforts  increasingly  contribute  to  the  success  of  my  
organisation

Question  Group  -­  Overall
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Question  -­  I  am  achieving  more  on  daily  basis
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Question  -­  I  am  getting  better  at  achieving  what’s  expected  of  me  
within  my  paid  work  hours
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Question  -­  I  am  improving  with  being  able  to  get  on  with  my  work  and  
disregard  distractions
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Question  -­  Overall  I  feel  I  am  more  in  control  with  managing  
distractions  and  improving  my  productivity
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Question  -­  How  many  hours  of  quality  work  do  you  get  done  on  a  daily  
basis

Question  Group  -­  Overall
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Question  -­  I  am  improving  with  being  able  to  get  on  with  my  work  and  
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Question  -­  Overall  I  feel  I  am  more  in  control  with  managing  
distractions  and  improving  my  productivity
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Question  -­  How  many  hours  of  quality  work  do  you  get  done  on  a  daily  
basis
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